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What is a Community Action Plan
(CAP?)
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Vision for Struan in 2033

Vision and beyond

Struan in 2033 has become a thriving, well-infegrated and
more independent community that has deliberately developed
local skilled employment opportunities and where everyone
feels comfortable and happy to live.

We have a common goal to work together for a better Struan.
All residents have access to the facilities, services and social

activities that they need, including a vibrant community hub
which also welcomes visitors.

These include accessible housing for young and old alike, and
local transport and communication services that meet our needs
and are fit for the 21st century.

Struan continues to appreciate and celebrate the knowledge,
skills and heritage within our community and all those that have
contributed to making it what it is today.

Figure 2: Vision for Struan in 2033 and beyond
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“Struan in 2033 has
become a thriving, well-
integrated and more
independent community
that has deliberately
developed local skilled
employment opportunities,
and where everyone

feels comfortable and
happy to live. All
residents have access to
the facilities, services and
social activities that they
need, including a vibrant
community hub which also
welcomes visitors. These
include accessible housing
for young and old alike,
and local transport and
communication services
that meet our needs and
are fit for the 21st century.
We appreciate and
celebrate the knowledge,
skills and heritage

within our community

and all those that have
confributed to making

it what it is today. The
community has @ common
goal to work together

for a better Struan.”

Community Hub

Obtain school for a hub

Struan Community Action Plan | Vision and Aims

Start using the school as a hub as
soon as possible, run by volunteers.
Itis a good space s it is currently.
Develop a plan for the hub.

This should be sustainable and

be developed in conversation with
the community,

Community asset transfer

of primary school.

Advertise clubs and focilifies, have
leaflets about the history

of the area and broch.

Secure funding.

It could be developed further down
the line ~ paid coordinator and
named for responsibility.

Eventually aim to have o stream of
income through social enterprise
activity - i.e. café aimed at boats
and avoid undermining businesses
(maybe have menu of full price
and Struan members get 50% off)
{cover days thot the Bog Myrile
is closed Sun/Mon). Host classes
such os Art/Gaelic/ Yoga/
Dance. Host a hairdresser.
Employment opportunities.
Create EV charging points
at the hub ~ not free!
Toilets/ showers/ campervan
black woste dump/ freshwater/

b N [ RO

- dwrg.c for all the above
opart from waste dump.

Have space for doclor’s
consultations within the hub,

Transport

We need o bus route - Porirae

has three but we have none.

Install EV charging points.

Community car (EV)

for community use.

Advocate for an air service o

the central belt and beyond,
base for genci

kel

Create on-demand bus service

Use community bus

in Dunvegan.

Volunteer driver pool required
for community bus,

Ensure service is regular.
Make sure everyone knows
oplion is available.

Buy own community
bus through Trust.

Advocate for Highland
Council to improve condition
of roads

Including road signage
ond road verges.




Delivery
Plan

Partners Firstor next steps to
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Struan Community Action Plan | Actions and Inifiatives

* Timeframe

Short (0 < 12 months|

Medium (>12 months <3 years)
leng (>3ysars)
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Delive I'y Key Milestones

Economy &
Employment

Transport and
Digital

Energy,
Facilities and
Services

Heritage, Land
and Sea

Community
Life and Local
Resources

Organising
Qursclves




Benefits
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Celebration and consolidation
Representation and ownership
Coordinating local effort
Maximising the benefit
community capacity and skills
Drawing on the wisdom of the
group and enabling people to
listen to alternative perspectives
Sourcing fresh ideas from the
margins

Supporting funding applications
Resolving future conflict
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In the context of Regional Plans

ocalACtio

Eastern Perthshire

Perth and Kinross
Community Plan

(Local Outcomes Improvement Plan)

2022-2032
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Local Outcom((eLICr)r?g)rovement Plan Local Action Plan (LAP)




CAP Boundary




Community Action Plan Journey Map

Sept Oct & Dec & Jan Feb March
Nov Jan
Stage Foundations Engagement Analysis Develop Draft Prioritisation Submission




Steering Group
Errol Community Council e Maria Walker
& wider e Gillian Gillies

e Gary Kinniburgh

o 77
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If there was one thing you
could change to make
Errol and surrounds a
better place for everyone,
what would it be?

Pair and Share
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Differences from the
Local Place Plan



April 2025




A Local Place Plan is ...

an expression of community's aspirations which can
influence local spatial planning policy...

By setting out priorities to regulate future
physical development in an area
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In the context of Regional Plans

~ Perth and Kinross m .
- Perth and Kinross

Local Development Plan2 g Community Plan

(Local Outcomes Improvement Plan)

2022-2032
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CAP vs LPP | Proposals vs Projects

Plan Local Place Plan (LPP) Community Action Plan (CAP)

Focus Community DEVELOPMENT COMMUNITY Development

Scope Proposals relating to the use and development Projects and initiatives of ALL types
of land and buildings which are controlled by
the planning system

Outputs ‘Spatial vision’ (maps!). Arguments for proposals Delivery plan (lead org, timeframes, partners, first steps,
to be accepted into the Local Development Plan indicative costs). No reasons required.
to control future development. No delivery plan
required.

Leadership Community-led Community-led

Outcomes Community organising & Influencing spatial Community organising, securing funding, planning for
planning system community-led delivery.

Traction Decision by Planning Authority Community agency, advocacy




Example: Develop a Community Garden

LPP Proposal

Alignment with NPF4 policies:

Policy 9 (Brownfield) and

Policy 25 (Community Wealth Building)

Secure allocation (PP in principle) for change of use
from former pub to community garden

CAP Project

Lead organisation: Carse of Gowrie Group
Deliver within 2 years

Partners: Perth and Kinross Council, residents
First Steps: 1. Secure funding, 2. Buy land

:\ \ Develop a community garden(s) and allotment(s)

Maps relevant to this proposal can be found under proposals B and C above.

Proposal Support development of 3 community garden or @loiment on areas of existing or proposad open spece

Davelop community gsrden areas and afotments for tha benefit of all Emol CC residents
Staks Cancepl

“We need a community-based
shop with allotments linked to
fresh vegetables/grocer.”



CHAPTER 4. COMMUNITY ACTION PLAN - INDICATIVE INITIATIVES AND PROJECTS

In this chapter we provide an indicative outline of 20 potential initiatives and projects laid out under the four priorities of this plan. Funding per-
mitting, we would like to expand these in moke detail in a future more detailed Community Action Plan, including a delivery plan.
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How to get involved
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COMMUNITY ACTION PLAN
SURVEY
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Online Survey

.

Community Action Plan Survey -
Errol, Errol Station and Grange.

Errol Community Council have formed a steering group to develop a
Community Action Plan. We invite you to share your views and ideas.

.Te" us about somethlng you like about Errol? This is a chance to shape the future of Errol for ourselves, aur friends and family,
and our grandchildren and beyond. We have inherited a place that local people
{e.g. local service, place, building, park, club, shop, bus, nature) have helped shape and made better for Us. We can't pay that back, but we can

pay it forward with our time and passion.

Your answer Please help by taking a few minutes to share your thoughts on things you like,
dislike, areas for improvement and/ar new ideas

Please complete this short survey by midnight, Sunday 19th October 2025.

This infermation is being gathered to help to shape a Community Action Plan

for the Errol, Grange and Erral Station. More information on on what this is all
. Is there something that could be improved? about is available a www.carseofgowrie.group/cap and for regular updates

signing up to the newsletter via this link.

Your answer edepaulf@gmail.com Switch account ()

£% Notshared

® Is there something you don't like about Errol? @ Tell us about something you like about Errol?
(eg. local service, place, building, park, club, shop, bus, nature)

Your answer
Your answer


https://docs.google.com/forms/d/e/1FAIpQLSd9zs0njirLFLfEEZa9JCu_lPN6E20EoEGYRVd6vAzC9eyXlg/viewform?pli=1
https://docs.google.com/forms/d/e/1FAIpQLSd9zs0njirLFLfEEZa9JCu_lPN6E20EoEGYRVd6vAzC9eyXlg/viewform?pli=1

Information

www.carseofgowrie.group/cap

Your one-stop shop for info
through the whole process

Carse of Gowrie Group (CoGG)

tat Errol, Crange and Errol Station Community Action Plan

.
Errol, Grange and Errol Station MISCELLANEOUS
. .
COmmur“ty Action Plan festing comutneian, Cuapeanize:
Newsletter
Please sign up to aur reguler c-newsletier to stay In touch with developements and find out about .
ities to join o ity icas at the Village Hall later m the Automn
omlime Survey
et 5l Al Gt SaaEial ol y 115 what you Tike, distke ver the
next 10 years in Erral This will help ign 6 fi it
the Viltage Hall in November.
Eaunch Event

Please join us! Geiober $th 2025 from 1530 8¢ Errol Village Hall

LAMAAAMAALDD
COMMUNITY ACTION PLAN

ERROL . ERROL STATION . GRANGE
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https://carseofgowrie.group/cap/
http://www.carseofgowrie.group/cap
http://www.carseofgowrie.group/cap

One
pager

ERROL COMMUNITY ACTION PLAN ~

What is a Community Action Plan?

A Community Action Plan (CAP) is a document that sets out the aims of a community
for 5 years. It has a vision fo aim for and covers the changes that your community needs
and wants, to become a thriving place for everyone to live.

These changes can include everything from setting up youth groups, working to make
local streets safer, or planning to convert an empty local building into @ community
centre. These are just some of the many things that can be included. It also has a list of
actions and projects alongside a delivery plan for how to make things happen. If's used
fo create a shared mandate for change, help guide how groups work together, for
funding applications, and make it easier to monitor progress.

How can | get involved?

— Go 1o our webpage for the CAP at www.carseofgowrie.group /cap. This is your
‘one-stop shop' for information about the process.

—» Sign up to our regular e-newsletier to access dates for opportunities fo see us
face-to-face. You can also follow a link from our webpage (info below)

—3» Come to our launch at the Village Hall on Sunday 5th October from 3:30-5:30pm,
with a presentation and Q&A at 4pm and a chance fo meet the steering group and
begin fo share your ideas.

—=» Follow updates on the Errol, Grang ity Action Plan page
of Carse of Gowrie Group website (with thanks o the hosts).
(www.carseofgowrie group /cap) and our Facebook page.

—p Fill out the forthcoming online survey. This will launch on Sunday 5th October,
closing midnight Sunday 19th Ociober. You will be able to access it from
www.carseofgowrie.group/cap.

—» Download this ene-pager from our webpage and share with your friends and
neighbours. I

If you'd like to chat with us direcily you can get in iouch by email and -
we can arrange a phone call. Email paulaplaceatihetable.co.uk

5

Who is writing the Plan?

Errol Community Council have formed a steering group to develop the plan, They will
Invite everyone in the community to give their views and ideas.

The steering group will have support from local volunteers, as well as Place at the Toble
and Imagine If who, between them have created many similar plans across Seotland
and have been employed by ECC, who are supported by Rural Perth & Kinross
Community-Led Local Development (RPK CLLD) Local Action Group (LAG) with funding
from the Scottish Government’s Rural Community-Led local Development Fund
2025/26, part of the Scottish Rural Development Programme.

-

What will be in the Community Action Plan?

Anything that you think will improve Errol as a place to live, work and visit. Over the
next few months, we'll be asking local folk for their ideas about how to make our
community an even better place. And we'll be working with you 1o develop it info a
plan to make it happen.

The final plan might include:

» How you want Errol to look in 5 years' time.

» Keeping existing initiatives going, ideas for starting new ones or developing
local services and focilities.
What kinds, quality and number of new homes we need in Errol.
Suggested projects 1o help Errol become more sustainable and deal with the
impacts of climate change.
Big ideas 1o help make Errol a liveable place for all its residents.

.

Why should | get involved?

This is a chance fo shape the future of Errol for ourselves, our friends and family,
and our grandchildren and beyond. We have inherited o place that local people
have helped shape and made better for us, We can’t pay that back, but we can pay
it forward with our time and passion.

Will my idea be in the Plan?

Thet's the aim! There will be many different ideas because Erral is @ home to many
different people. We will work to identfy ideas that will be beneficial and have the
most significant impact.

We'd like 1o get input from as many people as possible, We'll encourage discussion
by being available at public events and going direct fo local groups 1o the best of
our ability and capacity over the next few months.

When will the Plan be complete?
We are aiming to have the plan completed by March 2026.

How can | get in touch with the Steering Group?
If you'd like to get in touch with the Steering Group,
please email us ot ecenoficeboardagmail.com

Oct 2025 V0.0



In person
community
conversations
here at the
Village Hall
and drop-in
events in
November




Sign up for
our regular
eNewsletter

Updates, times for
face-to-face community
conversations

COMMUNITY ACTION PLAN
E-NEWSLETTER
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eNewsletter Sign-up - Errol, Grange
and Errol Station Community Action
Plan

Sign up to our mailing list to stay in the loop about the Errol, Grange and Errol
Station Community Action Plan (CAP) and receive updates about events and
activities relating tc the Community Action Plan process.

For more information on the CAP, please go to our dedicated webpage.

* Indicates required question

First Name *

Your answer



Encourage your
neighbours and
households to get
involved!

Share on social media,
chat over the fence and
at the school gates



Thanks!

Any Questions?



