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What is a Community Action Plan 
(CAP?) 





Vision  





Delivery 
Plan



Delivery 
Plan



Benefits 

➔ Celebration and consolidation   
➔ Representation and ownership   
➔ Coordinating local effort   
➔ Maximising the benefit 

community capacity and skills
➔ Drawing on the wisdom of the 

group and enabling people to 
listen to alternative perspectives   

➔ Sourcing fresh ideas from the 
margins   

➔ Supporting funding applications 
➔ Resolving future conflict  



Local Outcome Improvement Plan 
(LOIP) Local Action Plan (LAP)

In the context of Regional Plans



CAP Boundary



Sept Oct & 
Nov

Dec & 
Jan

Jan Feb March



Steering Group 
Errol Community Council
& wider 

● Maria Walker

● Gillian Gillies

● Gary Kinniburgh

● ???



If there was one thing you 
could change to make 
Errol and surrounds a 
better place for everyone, 
what would it be?

Pair and Share



Differences from the
Local Place Plan





A Local Place Plan is … 

an expression of community's aspirations which can 

influence local spatial planning policy...

By setting out priorities to regulate future 
physical development in an area 



Local Outcome Improvement Plan 
(LOIP)Local Development Plan (LDP)

In the context of Regional Plans

CAPLPP



Plan Local Place Plan (LPP) Community Action Plan (CAP)

Focus Community DEVELOPMENT COMMUNITY Development

Scope Proposals relating to the use and development 
of land and buildings which are controlled by 
the planning system

Projects and initiatives of ALL types

Outputs ‘Spatial vision’ (maps!). Arguments for proposals 
to be accepted into the Local Development Plan 
to control future development. No delivery plan 
required.

Delivery plan (lead org, timeframes, partners, first steps, 
indicative costs). No reasons required.

Leadership Community-led Community-led

Outcomes Community organising & Influencing spatial 
planning system

Community organising, securing funding, planning for 
community-led delivery. 

Traction Decision by Planning Authority Community agency, advocacy 

CAP vs LPP | Proposals vs Projects



Example: Develop a Community Garden  

LPP Proposal

● Alignment with NPF4 policies:
● Policy 9 (Brownfield) and 
● Policy 25 (Community Wealth Building)
● Secure allocation (PP in principle) for change of use 

from former pub to community garden 

CAP Project 

● Lead organisation: Carse of Gowrie Group
● Deliver within 2 years
● Partners: Perth and Kinross Council, residents
● First Steps: 1. Secure funding, 2. Buy land





How to get involved



Big Map O’ Errol  

New 
housing

Clear up 
litter



Online Survey  

https://docs.google.com/forms/d/e/1FAIpQLSd9zs0njirLFLfEEZa9JCu_lPN6E20EoEGYRVd6vAzC9eyXlg/viewform?pli=1
https://docs.google.com/forms/d/e/1FAIpQLSd9zs0njirLFLfEEZa9JCu_lPN6E20EoEGYRVd6vAzC9eyXlg/viewform?pli=1


Information 

www.carseofgowrie.group/cap

Your one-stop shop for info 
through the whole process

https://carseofgowrie.group/cap/
http://www.carseofgowrie.group/cap
http://www.carseofgowrie.group/cap


One 
pager



In person 
community 
conversations 
here at the 
Village Hall
and drop-in 
events in 
November



Sign up for 
our regular 
eNewsletter

Updates, times for 
face-to-face community 
conversations



Encourage your 
neighbours and 

households to get 
involved!

Share on social media, 
chat over the fence and 

at the school gates



Thanks! 

Any Questions? 


